
HORIZON-CL4-2024- DIGITAL EMERGING 01-55
: Photonics Innovation Factory for Europe 
(Photonics Partnership) (IA)

PHACTORY Kick-Off Meeting
Brussels, 19th February 2025

HaDEA’s role in supporting EU-funded R&I,

Rules and procedures in Horizon Europe

Maria Vittoria FRAU
European Health and Digital Executive Agency (HaDEA)
B2.2 – Unit Digital



Contents

1. General Overview of EC / HaDEA

2. Grant Agreement: Rules and procedures

3. Our expectations from PHACTORY

2



Contents

1. General Overview of EC / HaDEA

2. Grant Agreement: Rules and procedures

3. Our expectations from PHACTORY



HaDEA since 1st April 2021 (https://hadea.ec.europa.eu)

https://hadea.ec.europa.eu/




Programme implementation & budgets

EU4Health
Out of total 

budget of 

€5.3 billion



* The European Institute of Innovation & Technology (EIT) is not part of the Specific Programme

EURATOMHORIZON EUROPE (FP9, 2021-2027, €95.5 billion)

Research 

actions

Development 

actions

SPECIFIC 
PROGRAMME: 
EUROPEAN 
DEFENCE 
FUND

Fusion

Joint 

Research 

Center

Fission

SPECIFIC PROGRAMME IMPLEMENTING HORIZON EUROPE & EIT*

Exclusive focus on civil applications 

WIDENING PARTICIPATION AND STRENGTHENING THE EUROPEAN RESEARCH AREA

Reforming & Enhancing the European R&I systemWidening participation & spreading excellence

Pillar I
EXCELLENT SCIENCE

European Research Council

Marie Skłodowska-Curie

Research Infrastructures

Pillar III
INNOVATIVE EUROPE

European Innovation 

Council

European Innovation 

Ecosystems

European Institute of 

Innovation & Technology*

Pillar II
GLOBAL CHALLENGES & 

EUROPEAN INDUSTRIAL 

COMPETITIVENESS

• Health

• Culture, Creativity & 

Inclusive Society 

• Civil Security for Society

• Digital, Industry & Space

• Climate, Energy & Mobility

• Food, Bioeconomy, Natural 

Resources, Agriculture & 

Environment
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Joint Research Centre

Exclusive focus on 

defence research 

& development



HaDEA

SANTE / CHAFTEA

CNECT / INEA

RTD

GROW / EASME

DEFIS / REA

Health and Digital Executive Agency

Director

Department B
Digital, Industry and Space

B3
Industry

B4
Space

Research

B2
Digital

B1
CEF -

Digital

Department A
Health and Food

Raw 

Materials

Advanced 

Materials

Sustainable

Products

Department C
Finance and Resources

SANTE is lead DG

CHAFTEA (LUX) closed

HaDEA since 1.4.2021

HE/Pillar-2/Cluster-4

Project implementation

Horizon 

Europe 

Digital

Digital 

Europe



Who does what…

European Commission

Defines the policy

• Defines strategy, objectives and priority 
areas/work programmes

• Selects actions for co-financing

• Makes programme decisions

• Evaluates the programme and the Agency's 
performance

HaDEA (Executive Agency)

Turns policy into action

• Manages the project lifecycle:

o Organises calls for proposals and 
external evaluations

o Monitors technical/financial 
implementation of projects

o Manages communication actions (Info 
days, website, publications)

• Provides feedback to policy making
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HaDEA turns policy into action

Call for proposals

Evaluation and 

Selection

Preparation of

Grant Agreements

Technical and financial follow-up

Key feedback to 

DGs

Grant Lifecycle
Major tasks of HaDEA
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Reference Documents HORIZON EUROPE

https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/how-to-participate/reference-documents;programCode=HORIZON


Your master reference

Funding & tenders (europa.eu)

https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/common/guidance/aga_en.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/common/guidance/om_en.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/programmes/horizon/lump-sum


GA – Roles – Project officer



GA – Roles – Coordinator



GA – Roles – Partners



GA – Range of contractual arrangements 

Contract

Contract



GA – Third parties

= Linked

third parties



Reporting and reviews

Continuous Reporting

Periodic Reporting

Project Reviews
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Continuous and Periodic Reporting



Continuous reporting

•

•

•

•

•

https://webgate.ec.europa.eu/funding-tenders-opportunities/pages/viewpage.action?pageId=1867968


Reporting and review

https://webgate.ec.europa.eu/funding-tenders-opportunities/pages/viewpage.action?pageId=1867970


Review meetings – PHACTORY

▪

▪

o

▪

▪

RM1

RM2

RM3

RM4



•

✓

✓

✓

Periodic reporting

•

•

https://webgate.ec.europa.eu/funding-tenders-opportunities/pages/viewpage.action?pageId=8913035


Periodic reporting – technical report

▪

o

o

o

o

o

o

o

o

o



Periodic reporting – technical report

▪

o

o

o

o

o



Periodic reporting – Eligibility of costs

https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/common/guidance/aga_en.pdf


Amendments to the GA

•

•

•

•

•

https://webgate.ec.europa.eu/funding-tenders-opportunities/display/OM/Amendments


Amendments to the GA



Communication, dissemination, visibility

•

•

•

•

•

Let us know about any communication activity with media impact.

https://ec.europa.eu/inea/sites/inea/files/print2.pdf
https://ec.europa.eu/regional_policy/en/information/logos_downloadcenter/
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/common/guidance/aga_en.pdf


Communication, dissemination, visibility



Communication, dissemination, exploitation
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Our expectations from PHACTORY

… we look forward to the results! 

•

•

•

•

•

•
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Thank you!

http://ec.europa.eu/horizon-europe

https://hadea.ec.europa.eu

maria-vittoria.FRAU@ec.europa.eu 

http://ec.europa.eu/horizon-europe
https://hadea.ec.europa.eu/
mailto:anna.puig-centelles@ec.europa.eu
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